24
2023 29
21 2022
TAKARA BIO INC.
IR
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17 18 19 20 21
2019 2020 2021 2022 2023
( ) 35,841 34,565 46,086 67,699 78,142
( ) 5,665 6,347 14,159 28,459 20,682
( ) 3,657 3,819 9,547 19,849 16,012
( ) 2,705 3,216 8,674 23,689 20,363
( ) 64,095 66,591 74,302 96,064 112,454
( ) 71,040 75,009 89,750 115,712 129,202
() 531.57 552.23 616.05 796.18 931.93
() 30.38 31.72 79.29 164.84 132.97
! - - - - -
() 90.1 88.7 82.7 82.9 86.9
() 5.81 5.85 13.57 23.35 15.39
() 84.51 70.33 37.43 13.59 13.03
5,783 6,339 13,943 6,985 36,897
5,576 212 3,778 7,071 6,693
541 946 1,103 2,070 4,119
9,464 14,462 23,308 22,160 49,058
1,435 1,485 1,539 1,666 1,793
CDMO
Contract Development and Manufacturing Organization
17 21
12.1 11.2 12.0 9.0% 11.0
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17 18 19 20 21
2019 2020 2021 2022 2023
( ) 21,740 21,984 33,885 50,398 57,280
( ) 3,690 4,008 11,495 25,063 17,444
( ) 2,756 2,623 8,681 18,485 14,313
( ) 14,965 14,965 14,965 14,965 14,965
( ) | 120,415,600 | 120,415,600 | 120,415,600 | 120,415,600 | 120,415,600
( ) 60,146 61,927 69,645 86,204 96,544
( ) 64,693 68,045 81,124 101,386 108,607
() 499.49 514.28 578.38 715.89 801.76
7.00 8.00 16.00 33.00 42.00
) ) ) ) ) o) )
() 22.89 21.79 72.10 153.51 118.87
() - - - - -
() 93.0 91.0 85.9 85.0 88.9
() 4.67 4.30 13.20 23.72 15.66
() 112.15 102.40 41.17 14.60 14.58
() 30.6 36.7 22.2 21.5 35.3
() 480 517 570 669 769
() 126.7 110.5 147.6 113.4 90.5
TOPIX () (95.0) (85.9) (122.1) (124.6) (131.8)
() 3,210 2,826 3,535 3,350 2,336
() 2,006 1,481 2,070 2,146 1,651
CDMO
17 21 2.2 10.8

11.1 9.0% 10.8

2022
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15

2002

1970
1973
1979
1988
1990
1993
1995

1995
1995

2000
2001

10
10

10

PCR

Takara Biomedical
Europe S.A. Takara Bio Europe S.A.S.

Bohan Biomedical Inc. Takara
Korea Biomedical Inc.

¢

2002

2002

2004

2004

2004
2005

2005

2007
2007

10

12

12

100

Takara Mirus Bio, Inc. Takara Bio
USA, Inc.

Takara Bio USA Holdings Inc.

Clontech Laboratories, Inc.
Takara Bio USA Holdings Inc.

Clontech Laboratories, Inc. Takara Bio USA, Inc.
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2011 DSS Takara Bio India
Private Limited
2014 Cellectis AB
2014 Cellectis AB Takara Bio Europe AB
2014 10
CDMO Contract Development and Manufacturing Organization
2015
2015 11 Takara Bio Europe AB Takara Bio Europe S.A_S.
2016
2016
2016 Clontech Laboratories, Inc. Takara Bio USA, Inc.
2017 Rubicon Genomics, Inc.
Takara Bio USA Holdings Inc.
2017 WaferGen Bio-systems, Inc.
Takara Bio USA Holdings Inc.
2017 Takara Bio USA, Inc. Rubicon Genomics, Inc.
2017 Takara Bio USA, Inc. WaferGen Bio-systems, Inc.
2019
2019
2020 CDMO
2020 10 Takara SARS-CoV-2 PCR 11
2021 Takara Bio UK Ltd
2021 Takara Bio USA, Inc.
2022
2022 12 Takara Bio Europe S.A.S. Takara Bio Europe AB
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Q

PCR/ PCR

DNA/RNA / ES/iPS

GCTP/GMP
CDMO Contract Development and Manufacturing Organization
CDMO

GCTP Good Gene, Cellular and Tissue-based Products Manufacturing Practice
GMP(Good Manufacturing Practice)

1979
2005 Clontech Laboratories, Inc. Takara Bio USA, Inc.
Clontech
2014 Cellectis AB Takara Bio Europe S.A.S.
Cellartis 2017 1 Rubicon Genomics, Inc.
Takara Bio USA, Inc.
2020 11 PCR
1988 PCR
PCR PCR
2017 WaferGen Bio-systems,
Inc. Takara Bio USA, Inc.
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a
b
GCTP/GMP
T mRNA
mRNA Ancillary Materials
CAR JAK/STAT in vivo
CereAAVTM
siTCR T NY-ESO- siTCR
TBI1-1301
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(¢
CDMO
Takara Bio Europe S.A_S. Takara
Bio UK Ltd Takara Korea Biomedical Inc.
Takara Bio USA, Inc.
DSS Takara Bio India Private Limited
NY-ESO-
siTCR
3
I T g A () I
| 5 1 5 734 1) ]
. , i v T
Takara Bio * Takara Bio USA, | G S TR (i) [IJ:‘:\__T“;.H_.;I' Bio
) ) § . - I 1158 “1vale
Europe 5 A 5. (%) » Inc. (%) fT 2 ) () ]_I-;I:n-;-_,.drr_;] '
l 3
3 Takara Korea
T:-|k:-||':| BRic UK ’i:l”'&"l:éﬂil:ﬁlr Hilﬂ'lll'l:l:l"ill
L () {AE 50 AT IR W) (=) Inc. (%)
- N » L 4 r r k
| R
— B -t B RO e (0D 3240
"""" * RHES O ® iz -2t
2023 31 60.93
63
61
G
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(
13,226 60.93
) (
Takara Bio Europe S.A.S. 100.00 )
891
Takara Bio UK Ltd 100.00
100 (100.00)
10 (
2,350 100.00
10 (
, 1,330 10000
Takara Korea Biomedical (
Inc. 3,860 100.00
. . (
DSS Takara Bio India 51.00
Private Limited 110 ( 1.00)
Takara Bio USA Holdings (
Inc. 70,857 10000
) (
Takara Bio USA, Inc. 100.00
- 83 (100.00)
2022 12 Takara Bio Europe S.A.S. Takara Bio Europe AB
10
Takara Bio
USA, Inc.
1 10,797 17,462
2 1,751 2,968
3 1,312 2,444
4 3,800 32,625
5 5,439 34,634
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@
2023 31
1,793
(¢
2023 31
769 40.8 11.1 7,098
100
(€
TaKaRa 2023 31 539
4
23.0 58.8 78.1 80.5 59.5
27 64
76
25 71
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2025
2023 2025 3
2025
150 ROE
/
ROE
(€
2025 150 ROE
KP1 2025 681 90
4
CbMo
G
2025 (
)
BtoB /
( )
PCR
(ICELLS8) (2024 )
gPCR
gPCR
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CDMO

3 (2024 2027 )

NGS

NY-ESO-1 siTCR TBI1-1301

NY-ESO-1 siTCR

CD19 JAK/STAT CAR TB1-2001 CAR-T
CereAAVTM AAV

RetroNectin

mRNA Ancillary Materials

ROE

(2022 86.9 518
CF620
3 270
3 460
3 100

2023 ROE
2025 ROE

C02 C02
C02 2018 50%

TCFD
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G
2023 3 31 60.93
2002 15
100
60.93 2002
63

61
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2023
( )
140.85
13
2023 31
2023
( )
2004 29
6
8,500
1,700
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@

2025
2022
78,142
33,377
44,765 9.0
24,224 19.3
20,682
22.9
129,202
12,717
28,214
16,747
1,338
4,826
112,454
12,038
5,718 4,050
36,897
17,769
377
2,048
26,897 49,058

15.4
80.5

20,541
27.3
16,012

28.9

2,126

5,277
4,560

364

21,224

16,554
5,747

3,968
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2025 2022

CDMO

21,224
19.3

GMP

13,489

2,900

16,389
4,471

13,510
9,902
29,911

6,693

4,119
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24,517 9.3
119 107.9
8,499 28.9
1,484 10.6
34,620 4.1
4,821 4.7
1,494 19.7
6,315 68.9

CDMO

65,925 25.6
1,375 9.4
8,200 28.2
2,640 16.1
78,142 15.4

22187
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19.3

28.9

€Y)
€Y)
78,142
20,682 27.3
¢!
49,058
©)
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NY-ESO-1 siTCR
NY-ESO-1 siTCR

2022 11 10
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8,575
PCR
MRNA PCR
PCR
CDMO
SiTCR
CAR

CD19 JAK/STAT CAR TBI-2001

NY-ESO-1 siTCR :TBI-1301

MRNA

@
SiTCR JAK/STAT CAR
4406566 2009 11 13 (
1496109 2010 12 ( (
8728811 2014 20
8975070 2015 10
2479288 2015 24 (
7103811464 .X 2010 24 (
786054 2007 12 10 (
1334442 2010 12 11 (
1079543 2010 17 (
2023
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SiTCR
5271901 2013 17
5828861 2015 10 30
2172547 2016 )
3031916 2017 )
9051391 2015
9296807 2016 29
Z1.200880102998.9 2013 19
1363928 2014 11
1225068 2018 13
JAK/STAT CAR
University Health Network 6846352 2021
University Health Network 3256496 2020 1230 )
University Health Network 10336810 2019
University Health Network 10822392 2020 11
2974998 2022 4 26

University Health Network
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6,516
1,550
1,022
1
2023 31
)
C )
3,352
( 11,402 2,023 3,121 578 20,479 741
(46,886)
)
2,159
( 513 0 307 2,980
(14,881)
)
Q
2023 31
(@)
C )
Takara Bio 3,101
7,536 280 423 11,341 233
USA, Inc. (30,756)
[ 1
630 980 244 205 2,060 521
[39,909]
(¢!
2023 31
CDMO
35,500 100 2023 6 2027 6 -
2
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)
400,000,000
400,000,000
) )
2023 31 2023 29
120,415,600 120,415,600 100
120,415,600 120,415,600 - -
) ()] ( ) ( ) ( ) ( )
2013 840,000 | 120,415,600 210 14,965 210 32,893
2014 31 () ’ S ’ ’
2023 31
100
- 22 41 205 212 56 42,390 42,926 -

- 125,190 12,652 739,178 105,649 168 | 220,931 | 1,203,768 38,800

- 10.40 1.05 61.41 8.78 0.01 18.35 100.00 -
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2023 31
20 733,500 60.91
11 71,145 5.91
-12 24,898 2.07
STATE STREET BANK WEST CLIENT- 1776 HERITAGE DRIVE, NORTH QUINCY, MA 6,713 0.56
TREATY 505234 02171, U.S.A.
15-
)
GOVERNMENT OF NORWAY BANKPLASSEN 2, 0107 OSLO 1 OSLO 0107 6,517 0.54
NO
) 27 30
JP MORGAN CHASE BANK 385781 25 BANK STREET, CANARY WHARF, LONDON, 6,157 0.51
E14  JP, UNITED KINGDOM
15-
KIA FUND F149 MINISTRIES COMPLEX, BLK 3, PO BOX 64, 5,490 0.46
SAFAT 13001, KUWAIT
) 27 30
STATE STREET BANK AND TRUST P.0. BOX 351 BOSTON MASSACHUSETTS 5,431 0.45
COMPANY 505001 02101 U.S.A.
15-
)
13-1 5,036 0.42
700 5,000 0.42
- 869,888 72.24
( )
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2023 31
120,376,800 1,203,768 -
38,800 - -
120,415,600 - -
- 1,203,768 -
2023 31
30 2023 11
35
30
42 00
2023 23 5,057 42.00
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1962 16

1985
2002
2003

2004
2006
2007
2009

2009
2015
2020
2021

Takara Bio USA Holdings Inc. Director,

(Chief Operating Officer)

President( )

)

(

)

)
(Chief Executive Officer)( )

(

)

« ) 718

1960 13

1984
2004
2009

2011
2012
2014
2015
2016

2019

2020
2022
2023
2023

Takara Korea Biomedical Inc.

CDM

(Chief Operating Officer)

)

(
)

)

(

)

( ) 144

1962 10

1987
2000
2004
2009

2017

2018
2019
2020
2021
2021

2023

(Chief Financial Officer)

)

)

« ) 169

1963 10 20

1988
2009
2009
2014
2018
2019
2021

2021
2022

2023

2023

12

Takara Korea biomedical Inc.

CDM

()

(Chief Marketing Officer)

(

)
CDM

)

(

)

(

)

(

)

D) 120

35/87



EDINETOOOO
00000000 OnO(Ee2474)
oOoOooodn

1961

1986
2017
2020
2021
2021
2023

2023

(

(

)

)

(

)

(

)

1963

1985
2002
2004
2007
2009
2009
2014

2016
2017
2017
2018
2020
2022

(

)

(

)

(

(
)

)

« ) 505

1962 10 27

1986
1987
1995
1999
2004

2016
2021

SBI

(

)

1951

1976
1979
1996
1999
2000
2013
2013

2017
2017

2019
2021

10

(

(

)

)

(

)

1971 10

1998
2000
2002
2007
2008
2012
2013
2017
2017
2018

2020
2020

12

12

(

TR

(

)

(

(
)

)

)

(

)
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1959 10

1984
2005
2011
2013
2014

2016

(

)

1960 2 28

1983
2005
2007
2009
2015
2016
2019

1960 16

1992
1993
2007
2011
2016

(

)

(

)

1953 11

1983

1990
1994

1996

2001

2003

2009

2015

2016

2017

2020
2021

KPMG

IDEC
IDEC

(

KPMG)

(

)

X))
X))

1952

1996

2003

2005

2007

2011

2012
2017

2017
2017

2021
2022

(

)

(

)

(

)

1,762

2023
2020
2021
2023

23
23
24
23

2024
2024
2025
2027
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Takara Bio USA, Inc. Director & CO0 Takara Bio Europe S.A.S
President & CEO
2002
TOKAI
(
) IDEC ( )

1,000
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«c )
C )
13/13 100
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12/13 92
13/13 100
)
)
)
)
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- 2 - 7

120 32 139 32

120 35 139 39
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2019 12 16
50
50
5(0 25 25
( )x10
( )x10
( )x )
5 80
) 120 x 25
100 +
100 + +
+5 80
120
90 110
110
110 110

42/87



EDINETOOOO

00000000 OnO(Ee2474)
oOoOooodn
a
2017 23
b
8,480 3,000
C
7,200
257 117 133 5 - 7
33 33 - - - 2
21 21 - - - 3
22 22 - - - 3
2022 24 20

®
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( )

(2022 31 ) (2023 31 )

23,633 51,847
466 244
1,231 984
16,147 11,338
18,966 6,248
1,361 1,125
3,738 3,714
2,637 2,184
40 118
68,141 77,569
23,553 28,098
5,937 7,064
17,615 21,034
7,626 8,384
4,147 4,883
3,479 3,500
9,530 10,569
5,516 6,229
4,014 4,340
8,413 8,654
756 756
125 178
631 578
1,519 2,102
885 992
161 246
723 745
36,395 40,956
6,309 6,674
1,523 1,011
1,326 1,360
9,159 9,047
1,539 1,067
123 93
352 466
2,015 1,627
47,571 51,632
115,712 129,202
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(2022 31 ) (2023 31 )

1,959 2,323
137 151
4,443 4,405
5,498 672
923 1,065
4,418 5,756
17,380 14,375
910 821
198 179
788 992
370 378
2,266 2,372
19,647 16,747
14,965 14,965
32,893 32,893
45,009 57,047
92,868 104,906
3,208 7,680
204 367
3,004 7,312
191 235
96,064 112,454
115,712 129,202
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2021 2022
2022 31 ) 2023 31 )
67,699 78,142
18,488 33,377
49,211 44,765
20 79
5,327 5,877
528 574
230 249
6,109 8,575
8,093 8,865
20,309 24,224
28,902 20,541
122 142
141 158
94 62
357 363
23 24
706 120
61 70
8 6
800 221
28,459 20,682
6 251
- 678
4,470 -
4,476 930
174 348
4,470 -
589 -
168 -
= 39
5,403 388
27,532 21,224
7,901 4,679
277 496
7,624 5,176
19,908 16,047
58 35
19,849 16,012
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( 2021 2022
2022 31 ) 2023 31 )
19,908 16,047
3,751 4,478
29 163
3,781 4,315
23,689 20,363
23,617 20,319
71 43
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2021 2022 31
( )
14,965 32,893 27,085 74,945 529 234 763 120 74,302
1,926 1,926 1,926
19,849 19,849 19,849
3,737 29 3,767 71 3,839
- - 17,923 17,923 3,737 29 3,767 71 21,762
14,965 32,893 45,009 92,868 3,208 204 3,004 191 96,064
2022 2023 31
( )
14,965 32,893 45,009 92,868 3,208 204 3,004 191 96,064
3,973 3,973 3,973
16,012 16,012 16,012
4,471 163 4,307 43 4,351
- - 12,038 12,038 4,471 163 4,307 43 16,389
14,965 32,893 57,047 104,906 7,680 367 7,312 235 112,454
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( )
( 2021 2022
2022 31 ) 2023 31 )
27,532 21,224
3,554 4,050
168 -
95 86
500 599
3 56
144 78
12 202
122 142
23 24
- 678
168 97
4,812 5,718
14,233 13,510
431 139
81 899
526 162
12,127 46,028
133 116
23 24
5,922 9,902
- 678
671 -
6,985 36,897
11,406 17,769
12,877 16,554
12,403 5,747
47 396
136 135
3,960 -
10 7
7,071 6,693
1,923 3,968
147 151
2,070 4,119
1,008 813
1,148 26,897
23,308 22,160
22,160 49,058
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Takara Bio Europe S.A.S.

Takara Bio UK Ltd

Takara Korea Biomedical Inc.

DSS Takara Bio India Private Limited
Takara Bio USA Holdings Inc.

Takara Bio USA, Inc.

Takara Bio Europe AB

12 31

10

60
10
15

Takara Bio USA, Inc.
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